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CORE VALUES
We value excellence through . . . 

- Achievement and growth of all 
students through high quality and 
coherent pract ices;

- Act ive environments in which 
students? diverse backgrounds, 
ident it ies, strengths and 
challenges are respected;

- Digital learning, communicat ion 
and collaborat ion; 

- Family and Community 
Engagement; 

- Safe and healthy environments;
- Shared responsibility for all 

learners: student and adult  .

VISION 

Nashoba Regional School District 
engages educators, students, 
families and community members to 
foster and sustain educational 
services that support, enrich and 
extend our curriculum for all 
students; use indicators of student 
growth that show achievement and 
potential for instructional planning; 
maintain and improve the necessary 
space, materials and technology 
necessary for a quality education; 
and, communicate and demonstrate 
our progress toward our goals.

MISSION 

The Mission Statement of the 
Nashoba Regional School District is 
to educate all students to their 
fullest potential in a safe, caring 
environment to become crit ical, 
creative, reflective thinkers and 
positive contributors to the global 
community.



SOCIAL, 
EMOTIONAL 
AND 
ACADEMIC 
LEARNING

EXPECTED
BENCHMARKS

- Social-emotional educat ion programs are offered 

to the community.

- Social Emotional Learning strategies are 

consistent ly incorporated into staff meetings and 

classrooms.

- A systemic student support plan that includes a 

Social Emotional Learning component is developed 

in each K-8 school.

- Dist rict  task force establishes a st rategic plan 

focused on promot ing equity. (new)

- Re-opening plans incorporate learning from 

professional development  on t rauma-informed 

pract ices. (new)

ACTIONS
Leadership Team:

- Ident ifies and offers professional development  

opportunit ies focused on social-emot ional 

learning and equity. (updated)

- Integrates social-emotional and academic supports 

within student assistance teams.

OUTCOMES

Shared partnerships between 
school, home and community.

Student  learning experiences 
combine a balance of social, 
emot ional and academic skill 
development .

Staff learning experiences 
combine an intent ional balance 
of social, emot ional and 
professional enhancement .

GOAL 1:
To intent ionally integrate 
social-emot ional pract ices 
across all set t ings in the 
Nashoba school community.



LEARNING 
ENVIRONMENTS
& STRUCTURES

EXPECTED 
BENCHMARKS

- At least three libraries are transformed into 

collaborat ive mult i-purpose learning 

environments.

- Co-teaching structures (space & schedules) in 

the high school allow for interdisciplinary 

partnerships.

- Leadership part icipates in design-thinking  

professional development.

- High school staff uses design-thinking to 

develop educat ional program. (new)

- High school gathers community input  to 

inform educat ional programming design. (new)

ACTIONS
Leadership Team

- Evaluates and redesigns physical and virtual 

learning spaces and schedules to foster 

innovat ive student learning opportunit ies.

- Explores design-thinking as a framework for 

ident ifying and addressing site-based needs. 

- Designs and implements learning spaces that  

meet  the needs of learners in in-person, 

hybrid and remote learning modes. (new)

OUTCOMES

Exist ing  physical and virtual 
learning spaces and 
st ructures align with and 
support  evolving pedagogy 
and pract ices that  meet  the 
needs of all learners.

GOAL 2:
To create,  for staff and students, 
inclusive learning st ructures and 
environments that  promote:

- Collaborat ion
- Creat ivity
- Empowerment
- Communicat ion
- Safety
- Flexibility
- Innovat ion
- Community



CURRICULUM 
AND 
INSTRUCTION  

EXPECTED 
BENCHMARKS

- Middle school social studies curriculum is 

aligned to new History-Social Studies standards 

with a focus on equity and civic engagement . 

(updated)

- A vert ical progression for social emotional 

learning is developed.

- An assessment of current needs for curriculum 

leadership across the district  is completed.

- Professional development  on support ing hybrid 

and remote learning and on deeper learning of 

essent ial grade-level content  is developed. 

(new)

ACTIONS
Teaching and Learning:

- Continues to design and implement district-wide 

professional development and curriculum that 

promotes student-centered instruct ion, student 

agency and culturally-relevant learning in PK-12.

- Determines and pilots a model for content-based 

curriculum leadership.

- Supports educators in priorit izing essent ial 

grade-level learning  (new)

OUTCOMES

Curriculum supports student  
development  of 
social-emot ional skills.

Students are further 
supported to become act ively 
engaged in their community. 

Flexible models address 
needs for support ing evolving 
curricula and pract ices.

GOAL 3:
To grow empowering 
learning opportunit ies for 
students and staff.



EXPECTED 
BENCHMARKS

- K-12 English Language Arts teachers  part icipate in professional 

development focused on the literacy workshop model.

- An English Language Arts scope and sequence is developed in 

grades 6-8.

- Diverse and inclusive texts are ident ified and incorporated as 

part  of  curriculum development  work. (new)

- Middle school science and social studies teachers part icipate in 

a professional development series on Language-based learning.

- Professional development  and coaching to support  hybrid, 

remote and in-person learning incorporates digital literacy 

skills and models the use of core digital tools. (new)

LITERACY ACTIONS
Teaching and Learning and Director of Pupil Personnel Services:

- Support the extension of the literacy workshop model into 

the middle school. 

- Vert ically align reading and writ ing skills across K-12.

- Ident ify  digital learning and computer science cross over  

with core content area frameworks in grades K-12.

- Implement focused professional development that will 

support teachers to develop digital literacy skills in their 

content area.

OUTCOMES

Students ut ilize a variety 
of literacy skills to 
demonstrate agency in 
their learning. 

GOAL 4:
To develop aligned 
curriculum and inst ruct ional 
pract ices for literacy across 
content  areas.
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